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Uw kenmerk

Bulagen -1~ Dear and honourable mayor, OQCU'Z SM%? a/%ﬂ o,

Although the trip was rather long, we came home safely with
good memories of our visit to Tshwane. _

It was a pleasure to get acquainted with the new Government of
the “enlarged” Pretoria and | personally want to add to that the
meeting with you.

The reception we received was great (again) and the visit was
well and flexibly organised plus very useful.

Herewith we send you a paper with the conclusions we drew
concerning different projects in consultation with several of your
committee-members and officials. It would be nice if you could go
over it and let us know if these conclusions can be shared by
you(r council).

It will be clear that we like to invite you and a delegation of
Tshwane to Delft. We leave it to you to react on this invitation
whenever it suits you, but in general the months May and the first
half of June, the second half of August and the first half of
September are the nicest periogs.

So, we thank you again, wish you all the success with your great
and big task and hope to meet you in Delft.

Yours sincerely,
Purs bt
Mw e [ 0o 014

Hein M.C.M. van Oorschot
Mayor

The city’s offices are a 5 minutes walk from
the railway station Delft.
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Conclusions on the Delft side on Tshwane - Delft - projects

1. Sister city agreement

The agreement of November 1999 between Delft and Pretoria will be continued
without any further changes between Tshwane and Delft. The Tshwane City
Council (TCC) will confirm this in a letter. The Delft City Council (DCC) will react
positively by letter.

Planning March: TCC - letter
April: DCC - letter.

2. Town Planning Project.

a. TCC will make a decision on the proposal to do an integrated planning project for
the Eerste Fabrieke location. The planning will be done in the form of a seminar
with workshops with expertise from TCC and DCC.

b. TCC will collect relevant information concerning the site, relevant TCC-studies and
applicable laws and regulations. This includes formal rulings about citizens
participation.

c. TCC will make inventory about functions, that could be continued on the location
either because they are standard (e.g. schools/number of inhabitants) or because
they still have to be located in Mamelodi.

d DCC will make a seminar/workshop proposal (time, place, goals, programme,etc.)
In order to safeguard that the outcome of the seminar has the commitment of the
politician, their involvement in the seminar-programme needs to be clear. Also the
involvement of citizens requires special attention!

e. DCC will make a proposal for the composition of the “Dutch team” and the
preferred disciplines on the Tshwane side. The people/disciplines selected this
way, will in principle both take part in the seminar/workshop activities and will form
the team that will work together in setting up and further developing the Eerste
Fabrieke area.

f. Itis important to actually start as soon as possible. The seminar/workshop can be
seen as the formal start. It is important to see that this start is made at the latest
early June.

Planning March: step a and b
April: stepc, d and e
May/June : seminar/workshop



3. Self-building for women

a. DCC selects in co-operation with Sanco and in consultation with TCC an
operational projectmanager from the community.

b. TCC makes in co-operation with that projectmanager a businessplan for the
project, including, next to usual things like quantities, timeplanning, parties
involved etc., information about: financial regulations for educational
programmes, required budget and income etc.

c. DCC proposes a financial contribution for the shortage of budget (if any).

Planning February : step a (done)
March - April : step b
April - May: step ¢

4. Arts and crafts, jobs for women

a. TCC makes an inventory of women, which could participate plus the arts and
crafts to be involved.

b. TCC makes an inventory of possible leaders/managers of the project.

C. DCC makes a proposal for an educational “business programme” for the
woman.artists and for the leaders(s) managers.

d. DCC does survey in The Netherlands to figure out if there are any shopping

chains who would want to help with a kick-start of the programme, possible
internationalisation of the project and take part in the educational programme.

e. TCC will make a plan for the restoration of the rondevalls and will make an
inventory of restoration funds to be discussed with DCC. On this historical
site it seems possible to establish a tourist shop, a workshop, restaurant and
an information centre.

Planning  March - April: step a, bandc
March - May: step d and e.



